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An honest guide to what drives the number,
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before you sign anything.
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Start here

WHY THIS GUIDE EXISTS

Search "bathroom remodel cost Connecticut" and every site on the first page gives you a
different answer. One says $12,000 to $30,000. Another says $9,760 to $54,900. A third
quotes a price per square foot.

They are all technically right, and none of them are useful. A range that wide is not an
estimate. It is a shrug.

We put this together because homeowners deserve a straight answer about how
bathroom pricing actually works, even if they never call us. Everything here is what we
would tell you standing in your bathroom.

1 The four things that actually move the number

2 Why the online estimates are so far apart

3 Where the money really goes

4 What Connecticut homes specifically run into

5 One-day bath systems: what they can and cannot do

6 Build it so it can change later

7 Seven questions to ask any contractor

8 How to budget so there are no surprises

1. The four things that actually move the number
THIS IS THE WHOLE GAME

One. Whether the layout stays put.

This is the biggest fork in the road. If the toilet, sink, and tub stay where they are, you
are doing a replacement. If any of them move, you are doing plumbing, and in a lot of
Connecticut housing stock that means opening a floor.

Same bathroom, same finishes, two completely different projects and two completely
different numbers.
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Two. What is behind the wall.

Connecticut has a lot of homes built between 1950 and 1980, and a lot of original tub
surrounds still in them. When a surround has been quietly leaking for a decade, the
problem is not the surround. It is the framing and the subfloor behind it.

Ask about this before you sign

Nobody can see behind a wall before demolition. A contractor who hands you a
firm, final number without acknowledging that is either guessing or planning an
uncomfortable conversation with you on day two. Ask how change orders are
handled and get the answer in writing.

Three. Whether it is a tub-to-shower conversion.

Converting a tub to a shower is not a swap. It usually means pulling the tub, reframing
the opening, adjusting the drain, and installing a new base and walls. It is one of the
most requested projects in Connecticut right now, and it is consistently more involved
than people expect going in.

Four. What gets added once the wall is open.

Most bathrooms need more than the homeowner planned for. Not because anyone is
upselling, but because the right time to do structural work is when the wall is already off.
Doing it later means opening the wall twice, and most people never do.

2. Why the online estimates are so far apart
THEY ARE AVERAGING DIFFERENT PROJECTS

A $10,000 figure and a $50,000 figure can both be accurate.

One is a same-footprint tub-to-shower conversion with an acrylic system. The other is a
full gut with relocated plumbing, custom tile, and a frameless glass enclosure. Average
them together and you get a number that describes nobody's bathroom.

The better question

The useful question is not "what does a bathroom remodel cost in Connecticut." It
is "which of those two projects is mine." That is answerable in about twenty
minutes standing in the room, and it is free to find out.
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3. Where the money really goes
ITIS NOT THE TILE

Labor is the largest line item on most bathroom projects, not materials. That surprises
people who have just spent a weekend picking tile.

It also explains why the cheapest quote is often the most expensive outcome. Labor is
where a contractor cuts to win a bid, and labor is what you are actually buying. The
waterproofing behind the wall is invisible on day one and decisive in year five.

If one quote comes in dramatically under the others, the honest question is not "why are
they cheaper." It is "what are they not doing."

4. What Connecticut homes specifically run into
REGIONAL REALITY, NOT NATIONAL AVERAGES

* Older housing stock. Capes, ranches and colonials built between 1950 and 1980
dominate central Connecticut. Original plumbing, original venting, and often original
subfloor under the tub.

* Small footprints. A five foot tub alcove and a single ceiling light is the standard
layout in tens of thousands of CT homes. Small bathrooms are not proportionally
cheaper, because the expensive parts do not scale down.

* Permits vary by town. Requirements and inspection pace are not the same in
Cromwell, Manchester and Glastonbury. A contractor who works in your town knows
the building department's actual timeline.

* Moisture. New England humidity is hard on a bathroom. Waterproofing behind the
tile is what determines whether the room holds up, and it is the part you can never
see once the job is done.

5. One-day bath systems

WHAT THEY CAN AND CANNOT DO

They are legitimate for the right project. A same-footprint tub or shower replacement
with an acrylic system genuinely can be done in a day. We install them.

What a one-day system cannot do is move plumbing, repair a rotted subfloor, or change
your layout.
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The question that separates honest from not

If a company tells you a full bathroom remodel is a one-day job, ask them what
happens when they open the wall and find water damage. The answer tells you
everything.

6. Build it so it can change later
THE ONE THING ALMOST NOBODY ASKS FOR

Blocking in the walls.

While the drywall is already off, adding solid wood backing behind it costs almost
nothing. It is a material and a few minutes, not a line item you will notice.

What it buys you is every future change. A glass door. Grab bars. A built-in seat. A
handheld on a slide bar. Any of those can be added five or ten years from now if there is
something solid behind the wall to fasten to.

Why this is the whole point

A bathroom should be built to last, and lasting means being able to change. If the
blocking is there, additions later are simple. If it is not, they are effectively
impossible, because nobody is going to tear apart a finished bathroom to add a
grab bar.

It costs nothing extra during construction. It cannot be done cheaply afterward. That is a
rare combination and it is worth asking for by name.

Do this at fifty-five and it is a nice bathroom that happens to be ready. Do it at seventy-
five and it is a medical expense.
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7. Seven questions to ask any contractor
INCLUDING US

1. Are you licensed and insured in Connecticut, and can | see both? Ask for
the certificate, not the answer.

2. Is anything moving? If a fixture moves, the price and the timeline change.
Make them say it out loud.

3. What happens if you find damage behind the wall? Get the change-order
process in writing before work starts.

4. How many days will the bathroom be unusable? This is a different number
from how many days the project takes. If it is your only bathroom, it is the
number that matters.

5. Who is actually doing the work? Employees or subs, and are the subs insured
too.

6. Will you install blocking behind the walls? If they have not thought about
what gets added later, they are only thinking about this week.

7. What does the warranty cover, and for how long? Labor and materials are
often different terms.

8. How to budget so there are no surprises
THREE NUMBERS, IN THIS ORDER

* The project you actually want, not the one that fits a number you saw online.
Starting from a web average is how people end up with a bathroom they did not want.

* Room for what is behind the wall. In a house older than about forty years, there is
usually something. Planning for it turns a crisis into a line item.

* The unglamorous structural items. Waterproofing and blocking. Together they are
a small fraction of the project and they determine whether it lasts and whether it can
be added to.

A good contractor will walk you through all three before quoting. If the conversation
starts with a number instead of your bathroom, that is a signal.
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Want a real number for your bathroom?
An in-home estimate is the only way anyone can price this honestly. It takes

about twenty minutes, it is free, and there is no obligation. You will get a number
you can budget against instead of a range you cannot.

- Cromwell, Connecticut

Bathroom remodels, tub-to-shower conversions, walk-in tubs and accessible
bathrooms throughout Cromwell, Manchester, Glastonbury, Middletown, Rocky
Hill and central Connecticut.

Eric O'Keefe
OWNER, IMAGINE REMODEL - CROMWELL, CT

| have been in and out of Connecticut bathrooms for years, and almost
everything in this guide came from standing in one. The 1978 tub
surround. The subfloor nobody could see. The homeowner who wishes
somebody had mentioned the blocking.

None of it is marketing. It is what | would tell you at your kitchen table,
whether or not you hire us.

If you want a real number for your bathroom, call me at (860)
462-4463 and we will go look at it together.

This guide is general information about how bathroom remodeling is priced in Connecticut. It is not a quote
and not an estimate. Every home is different, and the only way to price your project is for someone to see it.
Figures referenced as "online estimates" are publicly published ranges from third-party cost websites, cited to
illustrate how widely they disagree.

© 2026 Imagine Remodel, Cromwell CT.
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